Meeting of the Board of Trustees
Wayne County Public Library
Monday, March 17, 2025, 6:00 p.m., Main Library Conference Room

ROLL CALL: Angela Anderson, Susan Buchwalter, Doug Drushal, Francey Morris, Tricia Pycraft,
Sandy Wenger
Excused: Bill Bailey

Also Present: Jennifer Shatzer, Director; Hayley Tracy Bursley, Assistant Director; Christopher
Bailey, Fiscal Officer; Katey Johnson, Human Resource Coordinator; Donna Teece, Deputy
Fiscal Officer

CALL TO ORDER: Ms. Pycraft called the meeting to order at 6:00 p.m.

COMMENTS FROM THE PUBLIC: There were none.

APPROVAL OF BOARD MINUTES:

Regular Board meeting, February 17, 2025: Ms. Buchwalter moved to approve the Regular
Board meeting minutes with one name correction, and Ms. Anderson seconded. The motion
passed unanimously.

DIRECTOR’S REPORT:

Narrative report as distributed: Ms. Shatzer reported that Jason Ferrell, Technology Coordinator,
ordered and received over 200 new computers for the computer upgrade project. He was able
to purchase them before the tariffs went into effect. The new IT help desk person will be helping
with this project.

Ms. Shatzer thinks the weather partially affected circulation of materials and program
attendance last month, but the downturn is mostly due to reduced bookmobile stops. We are
down to one bookmobile and sometimes a van because we currently do not have a second
driver with a CDL. The bookmobile department has been doing everything they can to meet
patron needs. We just hired two substitutes and are still seeking a FT driver. For the driver who
resigned, we paid for his CDL training, and per contract he reimbursed us a portion of these
fees.

Ms. Shatzer reported that the main library elevator is now operational. The Operations Center
roof currently has 40+ leaks. We thought we would be able to get another year out of it, but with
the type of winter we had, the leaks have gotten worse.

There has been an executive order involving the Institute of Museum and Library Science
(IMLS). It is rumored that the State Library, which receives funds from the IMLS, will be
dismantled, which Ms. Shatzer noted is not the case. They have been around for over 200
years. She will be sending staff information about the changes coming to the Institute. We do
not get direct funding from IMLS, and we currently do not have any grants, but it may affect our
databases.

In correspondence, we received a check in memory of Carol Meyer, a past board member, and
a thank you from the grand prize winner of the Adult Reading Club. Ms. Shatzer offered the
Board WCPL mugs which she had personally purchased for all the staff members.



Our current bylaws are out-of-date, and Ms. Shatzer will be scheduling an Operation Committee
meeting. She will provide copies to the Board for their review and suggestions.

Administrative Items: We had 4 hires, 5 resignations, 1 transfer and 1 promotion. Our promotion
is Amber Coffman who started as a circulation assistant, then a library associate, and has been
promoted to a librarian, degree pending as she completes her MLIS. The Wooster Friends of the
Library have been supporting her education by giving her a $1000 grant each year. The adult
assistant manager position has been temporarily put on hold as we reassess our needs. One of
the new hires also works at the Joyful Café and we are happy he is on board. Mr. Drushal
moved to approve the personnel agenda as presented, and Ms. Anderson seconded. Motion
carried.

FISCAL OFFICER’S REPORT:

February 2025 Financial Report: The balance sheet’s ending balance is $5.7 million. Our
investment interest rates remain strong with Star Ohio at 4.5% and many of our CDs are
between 4.5 and 5%. In the statement of cash position, our current general fund encumbrances
are $2.1 million, and $2.5 million overall. In the statement of cash position, the PLF came in at
9.1% above estimates, giving us Y-T-D of 13.2% above estimates. Mr. Drushal moved to accept
the February 2025 financial report subject to audit, and Ms. Anderson seconded. Motion carried.

Resolution 10-2025 February 2025 Donations: Ms. Wenger moved to accept the February
donations and Ms. Buchwalter seconded. The motion passed by roll call.

Resolution 11-2025 February 2025 Memorial Donations: Ms. Anderson moved to accept the
February memorial donations and Ms. Wenger seconded. The motion passed by roll call.

COMMITTEE REPORTS:

Finance and Audit Committee: No report.

Facilities Committee: No report.

Human Resources Committee: No report.

Operations Committee: No report

UNFINISHED BUSINESS: There was none.

NEW BUSINESS:

Resolution 12-2025 — Tekton Engineering, LLC Agreement for Operation Center’s Roof: Mr.
Chris Bailey states this agreement is for the Operations Center’s roof. Unfortunately, we cannot
wait another year due to all the leaks. Mr. Bailey has spoken to the construction counsel, and
we plan on using the contractor model since it is a simpler project. With the contractor model,
we can pick the engineer as long as fees remain below $25,000. Mr. Tenney reached out to a
roofing consultant we have used in the past and they made a recommendation for an
engineering firm, Tekton in Holmes County. Mr. Drushal inquired about the process and whether
we need engineers for the project since it is just a roof. Ms. Shatzer noted that there are many
materials that could be used for the flat roof, and the engineers will set up the specs for bidding.
Mr. Drushal suggested contacting Bogner Construction to consult since they are involved in
many public building projects. Ms. Shatzer noted the project will have to bid out the project due




to the cost of the new roof. Anything over $75,000 must be bid out. Mr. Drushal moved to
approve moving forward with Tekton but to keep the cost down, and Ms. Anderson seconded.
Motion passed by roll call.

COMMENTS FROM THE PUBLIC: There were none.

ADJOURNMENT: Having reached the end of the agenda Ms. Pycraft declared the meeting
adjourned, and the meeting ended at 6:27 p.m.

Tricia Pycraft, President



