Meeting of the Board of Trustees
Wayne County Public Library
Monday, February 17, 2025, 6:00 p.m., Main Library Meeting Room

ROLL CALL: Angela Anderson, Bill Bailey, Susan Buchwalter, Doug Drushal, Francey Morris,
Tricia Pycraft
Excused: Sandy Wenger

Also Present: Jennifer Shatzer, Director; Hayley Tracy Bursley, Assistant Director; Christopher
Bailey, Fiscal Officer; Katey Johnson, Human Resource Coordinator; Dave Tenney, Operations
Coordinator; Dianna Drake, Adult Department Manager; Gigi Klotzek, Makerspace Specialist;
Donna Teece, Deputy Fiscal Officer

CALL TO ORDER: Ms. Pycraft called the meeting to order at 6:00 p.m.

COMMENTS FROM THE PUBLIC: There were none.

APPROVAL OF BOARD MINUTES:
Regular Board meeting, January 20, 2025: Ms. Morris moved to approve the Regular Board
meeting minutes, and Mr. Bailey seconded. The motion passed unanimously.

ACCEPTANCE OF COMMITTEE MINUTES:
Facilities Committee meeting, February 5, 2025: Mr. Bailey moved to approve the Facilities
committee meeting, and Ms. Buchwalter seconded. Motion carried.

DIRECTOR’S REPORT: Ms. Shatzer introduced Ms. Drake, Adult Department Manager and Ms.
Klotzek, Makerspace Specialist. Ms. Drake noted she has been the Adult Department manager
for almost 5 years. She has received positive feedback on the renovation project, especially the
increase in study rooms from 2 to 6, and the new furnishings. This summer, she has planned a
“yarn bombing” during summer reading club. This fits into the summer reading club theme of art.
It is a great community builder, and she has been having program meetings where the
participants get together, learn from each other, make creations, and have fun. Mr. Drushal
asked if it is okay if the yarn gets wet. Ms. Drake stated it does get wet, it will get dirty, and
animals may also chew on it, but they will have replacement pieces available. Mr. Bailey asked
if the supplies were donated. Ms. Drake says she will use a small amount of the adult program
supplies, but the public also donates supplies. Ms. Shatzer previously spoke with the Wayne
Center for the Arts and the City of Wooster. The Art Center is showing interest in the project, so
it may possibly expand.

Ms. Klotzek, Makerspace Specialist. We had our 200th visit within two months of the Creation
Station being in operation. She has met many people in the community as well as the
makerspace community. We currently have 3 3D printers, laser cutter engraver, button maker,
Cricut and sublimination machine. Mr. Barry Romich donated the laser cutter and 2 of the 3D
printers. At the end of last year, we purchased a bambu 3d printer that works fast. The station
has been very busy making items for programming such as snakes, rubber ducks for National
Rubber Ducky Day, and runaway hearts for Valentine’s Day. Starting in March, Ms. Klotzek will
be providing programming at the branches with a STEAM theme, working with circuits, gears,
cranks, and patrons learning physics. Mr. Drushal inquired about Ms. Klotzek background. She
is an engineer specializing in metallurgy and material science. She would create projects for her
inquisitive daughter. Then she started creating projects for Girl Scouts and 4H. Word got out in



the community, and she had many requests for her projects. Mr. Drushal inquired about funding
for the station, and Ms. Klotzek noted Mr. Romich has donated equipment as well as supplies.
Wooster Friends group has set up a “pin” fund for the Creation Station. She is also working on
possibly charging a small fee for materials.

Narrative report as distributed:

Ms. Shatzer noted that statistics of physical materials were lower due to weather and the
bookmobile was unable to get to all their stops. Meeting room statistics have increased. The
library received the People Choice Award from Main Street which is now located in the lobby.
We also have some new plants adorning the lobby. Mr. Weist, a retired judge and master
gardener, donated the plants located over the magazine shelving. He will tend to them, and he
also is offering to bring in more plants to enhance the library. Correspondence includes a thank
you from Emergency Management for being a warming center; congratulations on our people’s
choice award; and an email from Dalton patron for her adult reading club mug. Ms. Shatzer
distributed the Case Alumna magazine that featured the Joyful Café and Ms. Shatzer is noted in
the article.

Administrative Items:
We had six hires and one resignation. Ms. Anderson moved to approve the personnel agenda
as presented, and Ms. Morris seconded. Motion carried.

FISCAL OFFICER’S REPORT:

January 2025 Financial Report: The balance sheet’s ending balance is $5.9 million. Interest
rates on CDs and Star Ohio remain strong at 4.5% up to 5%. In the statement of cash position,
Mr. Bailey wanted to point out that the transfers of $500,000 from general to capital funds are
complete. General encumbrance equals $2.2 million and $2.375 million overall. In the Income
Statement, the January PLF is 18.18% above the July estimates. We recently received the
updated PLF estimates, and they came in at $80,000 over the July estimates. On the real estate
side, the county auditor released a new schedule B revealing an increase of $30,000. This is
positive news, and we are looking to receive approximately $100,000 more in revenue than
expected.

Ms. Buchwalter moved to accept the January 2025 financial report subject to audit, and Ms.
Anderson seconded. Motion carried.

Resolution 7-2025 January 2025 Donations: Mr. Drushal moved to accept the January
donations and Mr. Bailey seconded. The motion passed by roll call.

Resolution 8-2025 January 2025 Memorial Donations: Mr. Drushal moved to accept the January
memorial donations and Mr. Bailey seconded. The motion passed by roll call.

COMMITTEE REPORTS:
Finance and Audit Committee: No report.

Facilities Committee:
o Capital Expenditures from Building & Repair Fund (401):
o Capital Expenditures from Main Library Renovation fund (410):
o Capital Expenditures from Technology fund (480): Mr Bailey noted the capital
expenditures were already budgeted, and we are now approving the projects. The
committee recommended approval of projects. Motion passed unanimously.

Human Resources Committee: No report.




Operations Committee: No report

UNFINISHED BUSINESS: There was none.

NEW BUSINESS:

Resolution 9-2025 - Approval of Additional Expenditure from Building & Repair Capital Fund not
to exceed $74,000 (401): Mr. Chris Bailey noted there is a correction in the resolution changing
the “not to exceed” from $55,000 to $74,000. Mr. Tenney reported the main library elevator is
out of commission and due to its age, there are no parts available. The main board is bad, and
the elevator will not communicate. One of the closures is also bad. The engineers are stating we
need to replace both door closures. Mr. Tenney was able to negotiate a price savings of $3,000.
It will take eight days to repair, and Otis will need to order the parts yet, so the timing of the
repair is unknown. Ms. Shatzer noted some computers will be brought downstairs and we will
move some programming downstairs. We will also help patrons with their needs if they are
unable to get upstairs. Mr. Bailey moved to approve the expenditure, and Ms. Morris seconded.
Motion carried by roll call.

2025 Scheduled Holiday Closings: There is one correction on the schedule: closing at 6 p.m. on
New Year’s Eve. Ms. Anderson moved to approve the revised schedule, and Mr. Bailey
seconded. Motion carried.

COMMENTS FROM THE PUBLIC: There were none.

ADJOURNMENT: Having reached the end of the agenda Ms. Pycraft declared the meeting
adjourned, and the meeting ended at 6:40 p.m.

Tricia Pycraft, President Bill Bailey, Secretary



