Meeting of the Board of Trustees
Wayne County Public Library
Monday, December 16, 2024, 6:00 p.m., Wooster Library

ROLL CALL: Bill Bailey, Susan Buchwalter, Francey Morris, Tricia Pycraft, Sandy Wenger
Angela Anderson, Doug Drushal

Also Present: Jennifer Shatzer, Director; Christopher Bailey, Fiscal Officer; Hayley Tracy
Bursley, Assistant Director; Katey Johnson, Human Resource Coordinator; Donna Teece,
Deputy Fiscal Officer

CALL TO ORDER: Ms. Pycraft called the meeting to order at 6:00 p.m.

COMMENTS FROM THE PUBLIC: There were none.

APPROVAL OF BOARD MINUTES:
Regular Board meeting, November 18, 2024: Ms. Wenger moved to approve the Regular Board
meeting minutes, and Mr. Bailey seconded. The motion passed unanimously.

APPROVAL OF COMMITTEE MINUTES:

Human Resources Committee meeting, November 15, 2024: Ms. Buchwalter moved to approve
the Human Resources committee meeting minutes, and Ms. Morris seconded. The motion
passed unanimously

Facilities Committee meeting, November 18, 2024: Mr. Bailey moved to approve the minutes,
and Ms. Anderson seconded. Motion carried.

DIRECTOR’S REPORT:

Narrative report as distributed: Ms. Shatzer is compiling a list of events we provide for the local
schools. As she works on it, she realized we are very active in the schools and in every Wayne
County school system. She noted there are a “crazy number of events happening”.

We will have a silent auction, December 26-28" for unwanted furnishings. The auction will take
place in Main’s conference room. Library Design is currently installing shelving at Main.

Rita Mabry, Branch Coordinator, was nominated for a superstar award. Ms. Shatzer referred to
pictures from the library’s thank you meal and our adopt-a-family for Christmas project. This is
the first year for adopt-a-family and we purchased gifts for a family of four. We received
correspondence from a school which was picked up as a Bookmobile stop, Circle Coalition,
Parkview Elementary, and staff member, Morgan Smith.

Administrative Items: We had two resignations and two hires. All positions are presently filled.
Mr. Drushal moved to approve the administrative items, and Ms. Wenger seconded. Motion
passed unanimously.

FISCAL OFFICER’S REPORT:

November 2024 Financial Report: The balance sheet ending balance is $6.5 million. In the
statement of cash position, the general fund encumbrance is $600,000, with $850,000 overall.
The income statement shows the PLF came in 1.77% above estimates with year-to-date PLF at
1% below budgeted amount. However, looking at December’s PLF, it came in at 14.62% below




estimates. According to the Office of Budget Management, non-auto sales tax and commercial
activity tax did not meet goals in November. Overall, the PLF for the year came in at 2.15%
below estimates or $80,000 less than budgeted amount. Mr. Bailey feels it will not have a huge
impact on our final budget. All debt payments have been made for the year, and those funds
currently have a zero balance. Ms. Buchwalter inquired about the debt payments, and Mr. Bailey
noted the Main Library building project debt will be paid in full in 2025. Mr. Drushal moved to
accept the November 2024 financial report subject to audit, and Ms. Wenger seconded. Motion
carried.

Resolution 35-2024 November Donations: Ms. Morris moved to accept the November donations
and Ms. Wenger seconded. The motion passed by roll call.

Resolution 36-2024 October Memorial Donations: Ms. Anderson moved to accept the November
memorial donation and Ms. Buchwalter seconded. The motion passed by roll call.

COMMITTEE REPORTS:

Finance and Audit Committee:

Resolution 37-2024 - 2025 Budget/Permanent Appropriations: Mr. Chris Bailey presented the
2025 permanent appropriations. He summarized the budget and noted it is a balanced budget.
State estimates for the PLF and real estate tax increased by about $125,000 for next year. The
revenue budget is approximately $7 million, up from $6.8 million from the 2024 budget.
Expenses are $7.006 million, and the budget is balanced.

Debt service fund 301 will be completed this year. Capital budget was presented but will not be
started until the projects ago through committee and are approved by the Board. Ms.
Buchwalter moved to approve the 2025 permanent appropriations, and Mr. Drushal seconded.
Motion passed by roll call.

Resolution 38-2024 — Rittman Building Fund to Rittman Branch Endowment Fund: Mr. Chris
Bailey noted we want to convert the remaining Rittman building donated funds to a permanent
endowment fund. After it is converted into an endowment, we will only be able to expend the
interest. Mr. Bill Bailey moved to convert funds to a permanent endowment fund, and Ms.
Wenger seconded. Motion passed by roll call.

Facilities Committee: No report.

Human Resources Committee:

Updates to Personnel Policy: Ms. Wenger reviewed the proposed personnel policy updates.
During committee, Ms. Pycraft proposed one change: relocating pregnancy worker’s fairness
act from other benefits section to work hours-other considerations. Policy updates were
approved in committee. Motion passed unanimously.

2025 Compensation/Salary Scale Updates: Ms. Wenger noted the committee went into
executive to discuss compensation. Out of session the committee approved a 3% salary
increase for employees hired before December 1, 2024, and approved revised salary scale,
reinstating a position, adding a position, plus increasing each salary range cap by 3% to keep
up with inflation. Both approved in committee. Motion passed unanimously.

Operations Committee: No report.




UNFINISHED BUSINESS: In Personnel Policies, Mr. Drushal wanted to emphasize the use of
cell phone use in company vehicles and wanted to reiterate that it is now a crime. He
encouraged Human Resources to continually remind staff.

NEW BUSINESS:
Nominating Committee: Ms. Wenger will be reaching out to members for officer assignments.

EXECUTIVE SESSION: At 6:21, Ms. Morris moved to go into executive session to discuss
employment and compensation of public employees, and Mr. Drushal seconded. Motion passed
by roll call. At 6:48 p.m., Mr. Drushal moved to leave the executive session and Ms. Morris
seconded. Motion carried.

NEW BUSINESS:

Ms. Wenger moved to increase the director’s salary to $117,000 per year with a $8,000 2024
year-end bonus and increase the Fiscal Officer’s salary to $92,000 per year with a $6,000 2024
year-end bonus. The year-end bonuses are for the additional duties involved in building the
Rittman Library, Joyful Café, Makerspace, and Main Renovation projects. Motion seconded by
Ms. Morris. Motion passed unanimously.

COMMENTS FROM THE PUBLIC: There were none.

ADJOURNMENT: We reach the end of the agenda. The meeting was adjourned at 6:52 p.m. by
consensus.

Tricia Pycraft, President Bill Bailey, Secretary



