Meeting of the Board of Trustees
Wayne County Public Library

Monday, January 20, 2025, 6:00 p.m., Main Library

ROLL CALL: Angela Anderson, Bill Bailey, Doug Drushal, Francey Morris, Tricia Pycraft,
Sandy Wenger
Excused: Susan Buchwalter

Also present: Jennifer Shatzer, Director; Hayley Tracy-Bursley, Assistant Director; Chris
Bailey, Fiscal Officer; Katey Johnson, Human Resources Coordinator; Naomi Eberly,
Children’s Department Manager; Morgan Smith, Fiscal Office Assistant

CALL TO ORDER: Ms. Pycraft called the meeting to order at 6:00 PM

OATH OF OFFICE: Mr. Bill Bailey gave the oath of office to re-appointed trustee Sandy
Wenger.

2025 SLATE OF OFFICERS: Ms. Shatzer mentioned that the slate of officers will be the
same as in 2024: with Tricia Pycraft as President, Francey Morris as Vice President, and Bill
Bailey as Secretary.

Ms. Wenger made a motion to accept the 2025 Slate of Officers, Mr. Drushal seconded.
Motion passed unanimously.

2025 COMMITTEE ASSIGNMENTS: Ms. Shatzer explained that the Committee
Assignments are the same as in 2024. Mr. Bill Bailey made a motion to approve the 2025
Committee Assignments, and Ms. Anderson seconded. Motion passed unanimously.

COMMENTS FROM THE PUBLIC: There were none.

APPROVAL OF BOARD MINUTES: For the Regular Board meeting of December 16, 2024,
Mr. Drushal suggested a change to the wording in the meeting minutes regarding the
executive session that took place. Corrections will be made.

Mr. Drushal moved to approve the amended Regular Board meeting minutes, and Ms.
Wenger seconded. The motion passed unanimously.

ACCEPTANCE OF COMMITTEE MINUTES: Human Resources Committee meeting,
December 13, 2024: Ms. Wenger moved to approve the Human Resources Committee
meeting minutes, and Mr. Drushal seconded. Motion carried.

Finance and Audit Committee meeting, December 13, 2024: Mr. Drushal moved to approve
the Finance and Audit Committee meeting minutes, and Mr. Bill Bailey seconded. Motion
carried.

Library Records Commission meeting, December 16, 2024: Ms. Anderson moved to
approve the Human Resources Committee meeting minutes, and Ms. Wenger seconded.
Motion carried.



DIRECTOR’S REPORT: Presentation by Naomi Eberly, Children’s Department Manager:
Naomi spoke about her journey with the library which started when she was a child who
loved to visit the "old" library, then her time as a volunteer, through receiving her library
degree, and eventually becoming Manager of the Children's Department. She credits her
staff for their enthusiasm and creativity for the success of the department. She especially
enjoys seeing the programming come together for the department.

Narrative report as distributed: Ms. Shatzer shared information about the 2024 year-end
statistics, mentioning that most categories saw an increase in usage except for the public
meeting rooms. This was because the meeting rooms were closed during the Main Branch
Renovation.

Ms. Shatzer mentioned that the new furniture and layout in the Adult Department at the
Main Branch is complete. Next, updates will begin in the Children’s Department.

Ms. Shatzer and Mr. Chris Bailey mentioned that the silent auction brought in between $250
- $300.

Ms. Shatzer shared a draft of the proposed outdoor signage for the Reading Garden at the
Main Branch. This sign will be posted on the fence surrounding the Reading Garden facing
the parking lot.

Ms. Shatzer shared information about the Library applying for the College of Wooster’s
Applied Methods and Research Experience (AMRE) project for assistance in developing our
Genealogy and local history wiki.

Ms. Shatzer shared several appreciative correspondences received from a job shadow
opportunity with Mr. Chris Bailey, Norwayne Local Schools, a local Dalton family, a family
that enjoyed their visit to the Akron Zoo, using the Zoo Passes available through the Library
of Things, and a staff member.

Administrative ltems: There was 1 resignation and 1 position transfer. There are currently 4
openings, with 1 being filled earlier in the day. Mr. Drushal moved to approve the personnel
agenda as presented, and Ms. Anderson seconded. Motion carried.

FISCAL OFFICER’'S REPORT:

December 2024 Financial Report: Mr. Chris Bailey shared information about the December
2024 Financial Report mentioning that this includes year-end financials. These numbers will
be included in the Financial Statement for the Auditor of the State that must be submitted by
the end of February. The 2024 Audit will begin in March or April 2025 and be completed by
May or June 2025.

Mr. Chris Bailey reported a year-end balance of $6.12 million. General Fund revenues were
$6.7 million, and expenses at $6.5 million. Carry over balances of $150,000 in the General
Fund and $300,000 overall. PLF came in at -14.26% in December. This was due to
overestimates in State tax revenues in November. We received an extra distribution of PLF,
called Sales Tax Holiday Reimbursement. This payment was around $17,000. This brings
the PLF year to date at about -2% of estimates. Total revenue was at 98.5% budgeted and
expenses were at 93% of budget, mostly because the supplies category was lower than
budgeted. This is why the supplies category in the 2025 Budget was reduced in some
areas. The Debt Service Fund shows that revenues in Fund 301 came in less than



estimated because the County Auditor adjusted the amount to include what we still owe on
the Main Branch Building. This is our second to last year of paying off this debt. Expenses
for this fund came in at 99.63%. Our other debt services funds are at 100% revenues and
expenses. The Capital Project Funds had interest that came in higher than budgeted. For
the year, revenue breakdown is 47% PLF, 45% property taxes and 5% interest. We
received the 4" quarter reports for the accounts within the Wayne County Community
Foundation with a balance of $1.836 million in the Liberty Street Permanent Endowment
Fund, $67,000 in the Permanent Endowment Fund, and around $39,000 in the Rittman
Building Fund. This has been transferred to the Rittman Permanent Endowment Fund. Mr.
Drushal made the motion to accept the 2024 December Financial Report, and Mr. Bill Bailey
seconded. Motion carried.

Resolution 1-2025 — December Donations: Ms. Morris moved to accept the December
Donations and Ms. Anderson seconded. Motion passed by roll call.

Resolution 2-2025 — December Memorial Donations: Ms. Wenger moved to accept the
December Donations and Mr. Bill Bailey seconded. Motion passed by roll call.

Resolution 3-2025 — Transfers: This is for 2024 year-end transfers. We propose $500,000
being transferred from the General Fund into the three Capital Project Funds with $150,000
being transferred to Fund 401, Building and Repair Fund, $150,000 being transferred to
Fund 470, Vehicle Replacement Fund and $200,000 being transferred to Fund 480,
Technology Fund. Mr. Drushal moved to accept the Transfers and Ms. Anderson seconded.
Motion passed by roll call.

Resolution 4-2025 — Additional Appropriations: This is to increase the appropriations in the
three Capital Project Funds with $150,000 being transferred to Fund 401, Building and
Repair Fund, $150,000 being transferred to Fund 470, Vehicle Replacement Fund and
$200,000 being transferred to Fund 480, Technology Fund. These transfers come from the
General Fund. Mr. Drushal moved to accept the Additional Appropriations and Mr. Bill Bailey
seconded. Motion passed by roll call.

Resolution 5-2025 — Request Amended Certificate of Estimated Resources: This is
requesting the amended certificate showing revenues going into the Building and Repair
Fund, Vehicle Replacement Fund and the Technology Fund. Mr. Drushal moved to accept
the Request Amended Certificate of Estimated Resources and Ms. Wenger seconded.
Motion passed by roll call.

COMMITTEE REPORTS:

Finance and Audit Committee: No report.

Facilities Committee: No report.

Human Resources Committee: No report.

Operations Committee: No report.

UNFINISHED BUSINESS: There was none.




NEW BUSINESS:

Resolution 6-2025 - Appointing Fiscal Officer and Deputy Fiscal Officer, Approving Surety
Bonds, and Authorizing Salaries for 2025: This is to approve appointment and surety bonds
of the Fiscal Officer and Deputy Fiscal Officer, both set at $100,000, and authorizing
salaries for 2025 at $92,000 for Fiscal Officer and $45,205 for Deputy Fiscal Officer. Ms.
Anderson made a motion to approve the appointments of the Fiscal Officer and Deputy
Fiscal Officer, surety bonds and salaries for 2025 and Mr. Drushal seconded. Motion passed
by roll call.

Approve 2025 Board Calendar: Ms. Wenger made a motion to approve the 2025 Board
Calendar, and Ms. Morris seconded. Motion carried.

Approve 2025 Scheduled Holiday Closings: Mr. Bill Bailey made a motion to approve the
2025 Scheduled Holiday Closings, and Ms. Anderson seconded. Motion carried.

Naloxbox Donation: Ms. Shatzer mentioned that the Mental Health and Recovery Board
dropped off a Naloxbox at the Main Branch. A NaloxBox is a small box labeled "Opioid
Rescue Kit" that is mounted on the wall and contains Narcan. Each box is equipped with a
rescue-breathing mask, medical gloves, and step-by-step instructions. The Naloxbox will be
located in the Circulation Department of the Main Branch of the Wayne County Public
Library. Training on the use of the NaloxBox by staff is completely voluntary. Ms. Shatzer
also mentioned that she would request that the Mental Health and Recovery Board not
publicize that the Main Branch has a Naloxbox. Ms. Shatzer also mentioned that established
protocols will be followed in the event of an opioid overdose on Library property. This
includes contacting 9-1-1 and the local police department immediately. Mr. Bill Bailey made
a motion to approve the Naloxbox donation and Ms. Wenger seconded. Motion carried.

OATH OF OFFICE: Mr. Bill Bailey gave the oath of office to Mr. Chris Bailey, Fiscal Officer.

Deputy Fiscal Office: Donna Teece was absent. She will be given the oath of office at the
February 17, 2025 Board Meeting.

COMMENTS FROM THE PUBLIC: There were none.

ADJOURNMENT: Ms. Morris moved to adjourn, and Ms. Anderson seconded. The meeting
ended at 6:36 PM.

Tricia Pycraft, President Bill Bailey, Secretary



